
 
 

Tracy Hole – Interim GP Practice Manager 

Park Farm, Ash Lane, Oakhill, Radstock, BA3 5BQ 
07779 125386  tracy@ashlane.co.uk 

Profile 
I am a founder-director of Ash Lane Consulting (www.ashlane.co.uk), a respected provider of business 
services to GP practices, and have previously been a GP practice manager. In the face of the Coronavirus 
crisis I am focusing the services of Ash Lane to supporting the delivery of front line services within 
primary care, and I am making myself available as an Interim PM to cover gaps in permanent staffing.  

Experience 
Ash Lane Consulting Ltd. Founder-Director 2008 to date 
From my experience as a GP Practice Manager I realised that there was an opportunity to deliver a range 
of services to practices that PMs just don’t have the time to focus on. I therefore setup Ash Lane 
Consulting and spent a number of years researching and developing services. We deliver: 

 Increased Prescribing Drugs income for Personally Administered Items (PAIs). Typical results are 
an increase of 10% - 20% in profits. We have also recovered many hundred-thousands of pounds 
in historic missed income for numerous practices. 

 Increased staff efficiency. I have developed operating practices for a range of processes that 
frees up staff time, increases the management information available provides greater strategic 
control 

 Reduced supplier costs for medical consumables, drugs and other items with savings of 20%-
40%.  
 

In delivering these services, I work in practice for the majority of the time. I work extensively on both 
EMIS and SystmOne. To see the results of my work, view our supplier page on Practice Index. 
 
Grove House Surgery. Practice Manager 2000 – 2007 
I managed all aspects of the operations and finance for this 6,000 patient non-dispensing practice 
including HR, accounts, payroll and the management of facilities. As the only manager, I had to turn my 
hand to anything and so have an understanding of all areas of a practice and the challenges each of my 
staff faced. Projects I managed included the migration from Vision to EMIS, and I also negotiated the 
transition from a GMS practice to a PMS practice. 
 
British Telecom. Various management roles. 1987 – 2000 
I joined BT in a clerical role and was subsequently selected for a 4 year training programme to educate 
and train engineers. Following the successful completion of this programme I then filled a number of 
roles: training manager responsible for the design and delivery of technical courses; marketing manager, 
senior manager in a call centre providing relationship marketing for our commercial customers 
responsible for leading a team of 30+ staff in the delivery of fulfilment, training, IT software for the call 
handlers. 

Education 
University College London 
BEng Electronics and Computer Science 

1988-91 

Chelmsford College of Further Education 
Access to Engineering (BT sponsored)  

1987-88 

Alleyne’s School 
A-levels: Maths, Chemistry. O-levels x 8 including English, Maths  

1978-83 

Interests 
Gardening, cycling, sailing and baking (rustic and not of GBBOF quality), volunteer receptionist for 
Festival Medial Services.  

http://www.ashlane.co.uk/
https://practiceindex.co.uk/gp/ash-lane-consulting

