
Alan James Moore – CV  
 

Education June 2000  – Chartered Institute of Marketing - Postgraduate Diploma in Marketing 

1990 – 1992  - Liverpool Polytechnic Business School 

Graduated - Master of Business Administration (M.B.A.) 

 

1965 – 1968 gained 7 “O” level GCE (inc maths & English) and studied “A” level GCE in Botany; 

Zoology & Chemistry at Holt High School, Liverpool – gaining Botany grade “D” and Zoology 

“O” 

Professional 

memberships 
Member of the Institute of Management 1992 - 2014.  Chairman of the Merseyside Branch 

2002- 2004 

Granted Associate membership of the Chartered Institute of Marketing in February 1998  

Professional 

experience 

November 2014 - present 

Specialist Advisor (Practice Management) - Care Quality Commission 

Ad hoc sessions to assist CQC Inspectors in regulation and assessment of GP practices 

July 2014 – October 2014 

Interim Practice Manager – Castlefields Health Centre, Runcorn, Cheshire 

Invited by the Partners to provide managerial cover and advise on the recruitment of  a 

replacement Practice Manager as well as assist in the reorganisation of practice services until 

their new Manager is appointed. 

February 2002 – April 2014 

Group Manager at Great Sutton Medical Centre, Ellesmere Port – responsible for managing 3 

practices (two being Training Practices).  The Group comprises 11 partners, 1 F2 seconded 

doctor,  2 GP  Specialist Trainees (ST3) and 3 salaried GPs.  There are 46 other staff in total.  
Responsible for the running of the building (owned by the practices), financial and personnel 

issues and planning, a 48-PC computer system operating the EMIS system, Health & Safety, 

Data Protection and implementation of the non-clinical aspects of GMS-2 and QOF.  All three 
practices are high-scoring in the QOF 

 

In the former Ellesmere Port PCT I represented the Practice Managers on the GMS2 

implementation Committee, the PCT Communications Committee and the Agenda for 
Change Steering Group. 

 

2012 – 2014      
Practice Manager representative on the NICE Quality & Outcomes Framework Advisory 

Committee 

 

2005 - 2014        
Lay Assessor for the Mersey Deanery GP Registrar recruitment programme  

 

2011 – 2014   
Foundation Trust Governor for the Ellesmere Port Constituency of the Countess of Chester 

Hospital Trust   

 
January 1999 – February 2002 – Travel-Safe Manager – Merseytravel (Transport Authority 

for Merseyside) 
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Personal Skills Statement 

 

As the manager running three very distinct  GP partnerships who also worked in federation I was well aware of 

the varying needs of practices and have experienced a very wide range of day-to-day situations as a result.  The 

practices were different in both their size and make-up and I successfully undertook a merger of the separate 

employed staff (both administrative and nursing) into a team working across the board but to differing practice 

approaches to patient care.   My  responsibility for the general management of the three practices and in 

particular assisting and monitoring practice staff in achieving their high scores under the Quality & Outcomes 

Framework broadened my understanding of all of its aspects.   I also had to lay the framework for the Care 

Quality Commission inspections started before retirement and since have gained a unique insight into General 

Practice and the required Standards that the CQC inspect as a casual Specialist Advisor for the Commission.  

 

I was Secretary to the Patient Reference Group for all three of my practices and found that to be very rewarding 

but more especially I gained a very clear understanding of their views of the services they receive.  On their 

behalf I ran an annual patient satisfaction Survey , collating the responses and interpreting and reporting the 

results.  I have therefore a very balanced view of what does and what does not work in respect of the services 

those practices offer.  The work with the Group have resulted in a degree of re-shaping of the offering that the 

practices have made in terms of administration and patient access in particular.   This involved negotiating their 

suggestions with the practice Partners to achieve a cost-effective but appropriate patient-centred service. 

 

I believe I am objective in my assessment of situations and people, gained through a successful police career 

acting on evidence throughout.  I consider that was particularly relevant within the Merseyside Police 

Inspectorate where the skill was to be able to highlight variations from the required standards with colleagues, a 

skill that I have carried forward to my CQC work.  I have been trained as an Assessor for police promotion 

centres and carried on those skills in the selection of GP Registrars for the Mersey Deanery, with particular 

emphasis on recording observed behaviours and being able to justify assessments on objective evidence.   I was a 

Lay Assessor in this capacity ever since the system was introduced in 2004 and developed my role and personal 

skills as the system evolved. 

 

I have an academic background which complemented my managerial role and those studies have given me a 

wide experience of many organisations and their operations.  As a past Chairman of the Chartered Management 

Institute I have also gained an appreciation of the wider public and private business community and in my 

studies for the Postgraduate Diploma in Marketing have given me an understanding of consumers that easily 

translates into the expectations of patients. 

 

The communication skills I have may be evidenced in this personal statement and I have clearly throughout my 

police service needed to work in co-operation with many different teams including an extremely sensitive 

posting as the head of Community Liaison.  In this position I had to chair meetings and also work with all of the 

community groups who now are considered to have special characteristics under the Equality Acts as well as be 

the most public face of the Service working with community groups across the whole of Merseyside. 

 

Confidentiality was a daily aspect of my working life and as a police officer I have been more than aware of the 

requirement to maintain secrecy whenever it is needed and particularly in dealing with patient services in 

General Practice and in CQC inspection visits.. 

March 1968 – December 1998   Police Officer – retired in rank of Chief Inspector Merseyside 

Police  

 1995 – 1998 Force Community Liaison Officer and deputy to Head of Community Strategy   

Department.      

 1993 – 1995  Chief Inspector in charge of  Wirral District Traffic Group 

 1992 – 1993   Inspector – Inspectorate and Policy Support Unit 

Previous Police experience has included  

 3 years as a lecturer at the Home Office Detective Training School, Mather Avenue, Liverpool from 1985 to 1987. 

 5 years as a member of the Merseyside Police C.I.D. Drugs Squad with particular responsibility for controlled drugs in 

the Medical and Pharmacy professions.  

 Operational roles in both the C.I.D. and Uniform branches across Merseyside 


