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Blandford PCN
Strategic Business Manager
Drs Bhargava, Clements, Evans, Ford, Hunt, Nixon, Slater, Sword, Purcell, Wall, Mrs C. Tilley & Miss N. Bennett 
THE BLANDFORD 
GROUP PRACTICE

Job Title: Blandford PCN Strategic Business Manager

Reports To: Blandford PCN Clinical Director
	
Hours: Up to 37 hours pw


Job Purpose:
The Blandford PCN Strategic Business Manager role exists to support the delivery of the Blandford Primary Care Network agenda and play a pivotal role in the delivery of high quality primary health care within the Blandford rural area. The PCN Strategic Business Manager will form an integral part of the PCN leadership team working alongside the PCN Clinical Director, Dorset HealthCare (DHC) Head of Community Services and the other PCN board members.
Coordinating the successful achievement of all governance requirements, the PCN Strategic Business Manager will work with the PCN to translate national and local policy into meaningful changes and will support practices to achieve improved outcomes for the local population.
Travel between Network sites and to other venues for meetings etc, will be required from time to time.
This job description is an outline of the tasks, responsibilities and outcomes required of the role. The job holder will carry out any other duties as may reasonably be required by the PCN Clinical Director. The following areas of responsibility are an indication of the role but could be subject to change as the impact of primary care network model evolves locally and nationally.

Primary Duties and Areas of Responsibility are to:
· Work in partnership with the PCN Clinical Director and the DHC Head of Community Services to ensure the smooth running of the Network.
· Deputise for the PCN Clinical Director in their absence.
· Keep abreast of current affairs related to PCN business and proactively identify potential opportunities and threats and develop ideas for future practice development.
· Working collaboratively with the Partnership and PCN Stakeholders to proactively contribute to strategic planning, financial management and development of the PCN so that it is resilient for the future.
· Take a leading role with moving forward with the estates plan, including lead project management responsibilities for delegated and relevant work streams.
· Ensuring optimised use of PCN teams, ensuring the PCN has appropriate building and internal accommodation to work effectively & efficiently and proactively manage development and expansion plans for the business
· Lead and provide guidance with appropriate liaison with the practice operations manager on human resources, premises, and facilities management, liaising with practice team leaders to always ensure the smooth running of the practice.
· Have the vision and ability to lead and adapt to NHS targets and changes to maintain an efficient, profitable organisation and develop a happy, productive working environment.
· Develop and maintain effective communication both within the Practice, with Dorset HealthCare and with other relevant outside agencies.
· Project manage any projects relating to the delivery of the PCN strategy, including finance, service redesign and innovations, Population Health Management and IT implementations.
· Ensure the PCN has a Business Continuity policy that is updated and in which everyone is kept fully aware
· Work with the PCN Clinical Director for strategic and operational planning processes to support the PCNs objectives
· Write business and development plans as required.
· Co-ordinate the delivery of enhanced services and other service submissions on behalf of the Network.
· Document and manage PCN workflow processes as they develop.
· Support recruitment, induction and training of new PCN staff (Additional Roles Reimbursement Scheme) where required.

Finance and Business Management:
· To	be responsible for the	oversight of the Network’s financial systems and payments for the Network.
· To work alongside The Blandford Group Practice Manager and the management teams of the Blandford PCN stakeholders within the Network to set up new financial systems and process as required by the PCN.
· To monitor and check the accuracy of the any submissions for Enhanced Services, Contractual requirements on behalf of the Network and ensure that all claims are submitted on a monthly and quarterly basis.
· Manage contractual requirements on behalf of the Network.
· Ensure that the PCNs physical and financial resources are managed and maintained for maximum effectiveness through:
· Ensuring financial risks are recognised and appropriate action taken.
· Monitoring expenditure and identifying significant deviations from plan.
· Planning and monitoring income and cash flow to ensure that income is maximised and that funds are available as required.
· Ensuring all claims are submitted in good time and payment made and received.
· Ensuring the allocation of PCN resources if fair and equitable.
· Present financial plans, monitoring information and reports to the PCN as required.

Quality and Governance:
· Ensure the PCNs compliance with the GDPR and FOI along with other relevant legislation and professional information management standards such as GMC/BMA and LMC guidance.
· To be responsible for the production of performance and quality reports within the Network.
· Collate feedback / analysis data on behalf of the Network to report to the NHS Dorset / NHSE.  
· Ensure that the PCN Board and Clinical Director adhere to the governance structure as set out in the Network Agreement.
· Alert PCN members to issues of quality and risk.
· To oversee the organisation of PCN Board Meetings and any other PCN stakeholder meetings as required. 
· To support the Practice and Dorset Healthcare to develop joint governance in respect of integrated and collaborative working.
Information Management & Technology
· Ensure the PCNs compliance with the GDPR and FOI along with other relevant legislation and professional information management standards such as GMC/BMA and LMC guidance.
· To oversee the administration of information management and technology of the PCN.
· To ensure the integrity of the system working with the PCN and implement in line with NHS Dorse guidance.

Working Relationships:
· To have a formalised ‘licence to attend’ working arrangement with DHC to support community teams in partnership with DHC Head of Community Services and Locality Manager. 
· To work in partnership with the Practice, the PCN Clinical Director and DHC to provide the senior project management lead for the strategy and operational design for all primary and community care services providing population based services for people registered with Blandford Group Practice.
· To work as a flexible member of the PCN leadership team providing support to both the Practice and DHC when necessary.
· To take an active role in the development and embedding of the PCNs culture, values and reputation as providers of high quality services.
· To participate in the interviewing of any senior Practice, PCN or DHC posts and to establish a culture of joint interviewing across the organisation.
· Encourage supporting staff to collaborate through sharing information and intelligence across different activities.
· Build good relationships with all stakeholders involved in the PCN.

Confidentiality:
· Blandford PCN patients entrust us with, or allow us to gather, sensitive information in relation to their health and other matters.   They do so in confidence and have the right to expect that staff will respect their privacy and act appropriately
· [bookmark: _Hlk70069498]In the performance of the duties outlined in this job description, the post-holder may have access to confidential information relating to patients. They may also have access to information relating to the PCN business stakeholder organisations.  All such information from any source is to be regarded as strictly confidential
· Information relating to patients or the PCN business stakeholder organisations may only be divulged to authorised persons in accordance with the practice policies and procedures relating to confidentiality and the protection of personal and sensitive data

Health & safety:
The post-holder will support and implement on the full range of promotion and management their own and others’ health, safety and security as defined in the practice Health & Safety policy, the practice Health & Safety manual, and the practice Infection Control policy and published procedures. This will include (but will not be limited to):
· Ensuring the job holder adheres to their individual responsibilities for infection control and health and safety, using a system of observation, audit and check, hazard identification, questioning, reporting and risk management.
· Using personal security systems within the workplace according to Practice / PCN guidelines.
· Identifying the risks involved in work activities and undertaking such activities in a way that manages those risks across the business.
· Making effective use of training to update knowledge and skills and initiate and manage the training of others.
· Using appropriate infection control procedures, maintaining work areas in a tidy and safe way and free from hazards, and initiation of remedial / corrective action where needed.
· Actively identifying, reporting, and correcting health and safety hazards and infection hazards immediately when recognised.
· Keeping own work areas generally clean, identifying issues and hazards / risks in relation to other work areas within the business, and assuming responsibility in the maintenance of general standards of cleanliness across the business in consultation (where appropriate) with other site facility managers 
· Undertaking periodic infection control training (minimum annually).
· Demonstrate due regard for safeguarding and promoting the welfare of children.


Equality and diversity:
The post-holder will support the equality, diversity and rights of patients, carers and colleagues, to include:
· Acting in a way that recognises the importance of people’s rights, interpreting them in a way that is consistent with practice procedures and policies, and current legislation
· Respecting the privacy, dignity, needs and beliefs of patients, carers and colleagues
· Behaving in a manner that is welcoming to and of the individual, is non-judgmental and respects their circumstances, feelings priorities and rights.

Personal/Professional development:
The post-holder will:
· Assess own performance and take accountability for own actions, either directly or under supervision.
· Effectively manage own time, workload and resources.
· Participate in any training/development implemented by the PCN as part of this employment, including:
· Participation in an annual individual performance review, including taking responsibility for Taking responsibility for own development, learning and performance and demonstrating skill and activities to others who are undertaking similar work
· Maintaining a record of own personal and/or professional development (Training may need to be undertaken outside of normal practice hours, and off site).



PERSON SPECIFICATION

Essential:
· Extensive experience of working as a senior manager / influencer in a large organisation and have excellent business management skills.
· Knowledge of primary care with strong experience in finance and strategic planning for PCN development.
· Experience of strategy development and implementation.
· Leading and implementing change / innovation across complex organisational structures.
· Able to work effectively and flexibly across organisational boundaries whilst maintaining operational effectiveness.
· Experience in analysing, interpreting and presenting data.
· Use of IT systems and management information at a complex level. 
· Successful project management and project delivery.
· Experience of financial and budgetary management including understanding of detailed financial information, income and expenditure.
· Experience of use of IT and management information systems and processes across different organisations and in a complex organisation structure. 
· Business planning.
· Experience of involving communities in the development of projects.
· Clean driving licence and regular access to own transport

Desirable 
· Experience of working in primary care
· Knowledge of quality improvement and service redesign tools/techniques and evidence of ability to apply in practice
· NHS financial and accounting systems and processes
· Experience and working knowledge of all relevant and legislative responsibilities relating to GDPR, Health & Safety, Human Resources and CQC.
· Knowledge and understanding of SystmOne and other commonly used general practice software.


Personal Attributes:
· Well-developed negotiating, persuading and influencing skills.
· Able to command respect and maintain credibility across a wide range of stakeholders.
· Be an excellent team player.
· Able to understand highly complex situations/information and communicate this to individuals and teams in an effective/accessible way.
· Ability to deal effectively with difficult and contentious situations whilst maintaining positive working relationships within and across organisational boundaries.
· Have excellent communication skills, competence in office IT and an ability to work with a wide range of individuals, groups and organisations
· Self-motivated and able to prioritise, manage competing priorities and deliver to timetable.
· Innovative, ambitious and hardworking.
· Flexibility, commitment and adaptability.
· Proactively look for potential opportunities, manages challenge and change effectively
· Good knowledge and use of the English language.
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