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Delivering the very best in Healthcare and Wellbeing for our Community

[bookmark: _GoBack]JOB DESCRIPTION


JOB TITLE:	Executive Strategic Business Manager 

LOCATION:	St Austell Healthcare Premises, Head Office: 
	Wheal Northey Surgery

REPORTS TO:	Executive Committee

HOURS:	37.5 hours/week (1 wte)


Introduction:
St Austell Healthcare (SAH) is a GP practice with 37,000 patients formed in 2015 following the merger of three practices with patients from a fourth failed practice. More recently, we  have taken on the running of Mevagissey Surgery. We operate out of 3 main sites in St Austell, a branch site in Foxhole and a site in Mevagissey.
Job Summary:
The Executive Strategic Business Manager will report to the SAH Executive Committee and be responsible for the efficient day to day management of the business. As the lead manager, you will be required to demonstrate a professional approach within your role at all times. Teamwork and initiative will be vital, as will the ability to communicate well at all levels and to be able to quickly grasp the complexities of the business.

The Executive Strategic Business Manager is responsible for managing and co-ordinating all aspects  of the practice; developing strategy, driving growth and ensuring the effective and efficient  delivery of high-quality, integrated GP services to the patients in St Austell and Mevagissey. You will provide support to the GP Partnership Board and Executive Committee to lead the strategic development of the practice and have responsibility for all non-clinical services and ensure compliance with CQC regulations. You will line manage the dedicated management team.
There may be an opportunity to progress to a partnership within St Austell Healthcare in time. 
SAH also has a number of sub-contracted and hosted secondary care services which you will be responsible for maintaining and developing which are delivered in the Carlyon and Crinnis Suites.
SAH is also, in its own right, a Primary Care Network (PCN) and the role will extend to strategic oversight of this.



Key responsibilities:
· Provide leadership to St Austell Healthcare working closely with the Partnership Board, Executive Committee and Management Team and being accountable for delivery of all non-clinical aspects of the business.
· Develop new and innovative ways to improve quality of care for patients. This will  include communication through social media and access for patients using digital technology.
· Line manage the management team within SAH and chair the weekly management team meetings.
· Liaise with other primary care providers - Primary Care Networks (PCNs), GP Practices, pharmacists, dentists and community services, to ensure an integrated model of care provision is delivered for patients.
· Liaise with Health and Social Care providers to ensure an integrated and collaborative approach to healthcare for our patients is adopted.
· Ensure that SAH establishes and maintains a local and national reputation as an innovative provider of primary care services.
· Provide strategic leadership to adopt new models of care as a provider of out of hospital services involving a range of consultants, clinicians, nurses, pharmacists, social care, and other staff.

Strategic and Business Planning
Provide leadership and coordinate the on-going development, implementation and evaluation of Business Plans for all areas of responsibility.
· Work with the SAH Board and Executive Team to develop the organisation’s Strategic Plan.
· Identify growth opportunities and develop plans to deliver.
· Coordinate, manage, evaluate and monitor the development of plans for the provision of GP led primary care and community services for a population of circa 37,000 patients both as a practice and a PCN.
· Successfully establish, review and monitor Key Performance Indicators that reflect the Strategic priorities and agreed Business Plan.
· Have oversight of the developing range of Secondary Care Services delivered from SAH Premises including Ophthalmology and Haematology. 

Leadership and Management
Provide overall effective leadership and management of the physical, financial and human resources of St Austell Health Group.
· Provide leadership and develop a strong team environment committed to the organisation’s values and objectives.
· Identify new income streams, strategic alliances and other opportunities to optimise and expand the business.
· Foster staff development through appropriate delegation and performance management.

Service Planning and Delivery
Evaluate the care and service delivery outcomes to ensure that SAH provides a safe, high quality primary care service so that it maintains core and secures new business:
· Ensure alignment with patient needs/expectations and accessibility of services.
· Meet the changing needs of patients through effective planning and monitoring of feedback and patient experience surveys.
· Effectiveness of promoting and market development of SAH services.
· Liaise with NHS and other partner agencies regarding Health and Social Care provision.
· Ability to represent SAH within the business community as a ‘leader’.

Innovation and Change
Coordinate the implementation and management of change as SAH continues to develop ensuring:
· The training and education of staff meets the regulatory, safety and quality requirements of the patients and the organisation.
· Ability to undertake local and national benchmarking to ensure that SAH  performance and reputation is maintained 
· Continuous improvement programmes that enable high standards of care to be provided to patients.
· Manage quality programmes and identify opportunities for the development, improvement and implementation of strategies to address and evaluate outcomes.

Operational Management: 
Ensure all areas of responsibility 100% compliant with legislative requirements, funding agreements, service delivery contracts, organisational policies and quality standards.
· Lead coordination and development with the Financial Director, financial and capital expenditure plans.
· Achieve optimal financial outcomes for the business
· Ensure policies and procedures are kept under regular review and comply with regulations and best practice.
· Support the Facilities Manager to maintain a comprehensive estates strategy including a preventative maintenance programme for buildings, Information Technology and clinical and other equipment.
· Ensure that the practice meets NHS record keeping/information governance, contract and other reporting and audit requirements (including management and learning from complaints and incidents).

	















PERSON SPECIFICATION
EXPERIENCE AND KNOWLEDGE MATCHING ABILITIES, SKILLS & VALUES

	
	Essential
	Desirable

	Qualifications 
	· appropriate professional qualifications and experience (e.g. Business Management or Financial Management)
· Educated to degree level
· Postgraduate qualifications in leadership, management or business
	· Appropriate higher level business and/or financial management qualification(s)
· Clinical background and qualification


	Knowledge and Experience 
	· Leadership and executive business management experience (ideally in a primary care or related field)
· Knowledge and experience of NHS primary care at a senior level 
· Have a track record in successful management of organisational change
· Demonstrable ability to motivate staff and delivery of safe high quality patient focussed services.
· Demonstrate commitment to meeting the needs of both internal and external stakeholders including ability to efficiently respond to customer needs and manage expectations.
· Well-developed written and verbal  communication skills:
· Demonstrate ability to communicate with all stakeholders. 
· Exceptional interpersonal, negotiation and influencing skills.
· Ability to listen and adapt communication to audience
· Sound work ethic

	· Experience of working a variety of clinical software systems 
· Adaptability to change 
· Service Development
· Leadership ability to manage the needs of the organisation and links to partner organisations
· Change management skills and politically savvy.
· Knowledge/experience of NHS Contracting and negotiating contracts

	Aptitude & skills and values
	· Ability to challenge traditional models of working and to suggest improvements for change in a positive and inclusive manner
· Ability to deal with complex situations and conflicting priorities 
· A professional and ethical approach at all times.
· High degree of team orientation
· Able to build strong internal relationships and contribute to the team to foster positive working relationships
· Demonstrates respect for co-workers and to be approachable and helpful at all times.
· Ability to work flexibly and to recognise own limitations and act upon them appropriately 
· Willingness to learn new skills and to problem solve on a daily basis 

	• Ability to input into strategic and practice development requirements 


	Motivation
	· A high degree of drive, initiative, motivation and outcome orientation
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