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Business Manager Job Plan    Apríl 1st 2018

This post has a broad role covering the daily matters arising in the setting of a GP surgery up to and including larger strategic organisational aims. It requires a systematic and organised approach keeping in mind the ethos of team working and seeking to improve upon best practice. 

Senior Management Team (SMT)

As a member of the SMT you will work alongside the Partners and other Managers. 
You must maintain an awareness of all management roles, demonstrating flexibility to cover them ad hoc.
You will have a key role in the implementation of new processes and systems. 
You must demonstrate appropriate leadership, time management, prioritisation and delegation skills. 
You will strive to inspire, support and motivate your team.
You will utilise high level communication and interpersonal skills, for dealing with many types of people at all levels in a direct and diplomatic way.
You will be responsible for the monitoring and analysis of the service, ensuring it is running efficiently and meeting the expectations and needs of the patients and Partners.

Roles and Responsibilities

You will work closely with our Finance Manager in the preparation of financial reports.
You will support the development and maintenance of our operational plan to ensure financial schedules are completed on a timely basis.
You will work with the Partners to identify initiatives that enhance patient care and productivity.
You will be responsible for identifying key financial risks as they occur and the analysis of additional funding streams eg LES, QUIPP.
Lead on the liaising with external agencies such as CCG, NHSE, Federation to cultivate and maintain positive working relationships. 
Engage in locality-wide collaborative working and assess the impact on the practice both functionally and financially.
You will be responsible for the on-site health and safety and patients and staff. 
You will lead on Property Management for the Practice, working with the Site Managers. 
You will be manage the practice’s public profile including it’s online presence and interaction with the patient group. 

Whilst the roles defined above will be adhered to wherever possible, they may be subject to change in the future at the discretion of the partnership.
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