PRACTICE PROFILe
Waddesdon Surgery
Background
Waddesdon Surgery is a GP practice located in purpose- built premises on the edge of the village of Waddesdon, situated on the A41, fifteen minutes’ drive from Aylesbury. The area is surrounded by beautiful countryside. The practice boundary covers patients from Waddesdon and the surrounding villages. It serves a rural area so the practice is able to dispense to over 90% of its patients. This is an important service to patients and a source of extra practice income. 

The practice is forward thinking and is a member of the Buckinghamshire Federation. It is part of the Aylesbury Vale Clinical Commissioning Group (CCG) and is included in the South locality along with five other practices.  The CCG is innovative and supportive and is currently commissioning support to local practices to look at ways to work together and cluster in keeping with the NHS Five Year Forward Plan. The Partners are engaged with this forward thinking approach to provide a resilient modern type of primary care. The aim is to continue to provide family-orientated care focusing on continuity and patient-centred medicine, whilst looking at new ways of working to improve patient access, and services.

One of the GP partners attends regular meetings of the CCG and the locality, and it is anticipated that the new practice manager will become involved in these Federation and commissioning meetings.  One partner also works in addition, for the CCG, and is the clinical Lead of End of Life care across Bucks CCG.

The practice had a CQC (Care Quality Commission) inspection in September 2015 and was graded GOOD in all areas.

Patient Services

There is an active patient participation group which meet every three months.  Patient satisfaction was very good in recent surveys with higher than average scores.
The partners and management have recently improved the efficiency of the practice and take active measures to improve the practice systems and to develop staff roles.

There are approximately 5400 patients registered at the practice with a relatively young population. The list size has been stable for many years but is slowly increasing due to housing development locally.

The premises are open every weekday from 8.00am-12.30pm and 1.30pm-6.30pm. The practice does not currently provide extended hours or weekend opening.

The practice provides the full range of primary health services under a traditional GMS (General Medical Services) contract, including the following services:
· antenatal and postnatal services,  Chronic disease management, blood pressure monitoring, blood tests, cervical smears, child health, cryotherapy, diabetes, immunisations, joint injections, phlebotomy, respiratory care services, sexual health, contraception, smoking cessation, and travel health.   

A community midwife has weekly clinics at the practice and three part time district nurses attend the surgery regularly but are based at the Health centre in Winslow.  The CCG currently commissions talking therapies across Buckinghamshire, rather than a practice counsellor.

The practice has achieved maximum QOF points (Quality and Outcome Framework) for the last two years and participates in most of the enhanced services. They have also adopted the Year of Care, Care Planning Approach to provide a more patient centred approach to Chronic Disease Management.

Practice Staff

Doctors

GP Partners:
· Dr Lee Langston (8 clinical sessions) Senior Partner 
· [bookmark: _GoBack]Dr Kate Preston (5 clinical sessions) Managing Partner
· Dr Malcolm Jones ( 6 clinical sessions, 2 CCG sessions)
Salaried GP:
· Dr Jenny Adams ( 4 clinical sessions)
Nurses

The Nursing staff comprise of a Prescribing Nurse Practitioner, who supports the Doctors with patients with Minor illness, in addition to her usual nursing roles. One further experienced Practice Nurse and a Health Care Assistant.

Non-clinical team 

This includes the practice manager, a full time deputy, an administrator, a secretary, four receptionists, a summariser/coder, and six dispensers.  A consultant pharmacist attends the practice one day a month to advice on the running of the dispensary. Most of the staff are part time and are long-serving.  

Dr Preston also supports the non-clinical team in a managerial role. She is currently undertaking the financial part of the Practice Manager’s role, including VAT submissions and practice accounting, through use of the IRIS package. The appointed person would be expected to take on part of this role, with support and guidance from Dr Preston and the Practice Accountant. 

Dr Preston is also the Registered CQC Manager for the Practice and would support the appointed person in maintaining a Good Standard in all areas of inspection.

The Practice has a contract with Peninsula Business Services to provide support, advice and documentation to the Practice Manager on all Human Resources issues and Employment Law.

The Practice uses a Payroll company for staff pay and pensions.

The partners want to create a supportive operational structure for the practice manager so that the manager can focus on management and strategy, and maintaining CQC standards.

The Premises

The building is owned by the partners and consists of a single-storey bright and well-designed building with an atrium ceiling over the waiting area.  There is air conditioning throughout.  An entrance lobby leads to the reception and the adjacent dispensary.  Behind reception there is a back office and a separate office for the practice manager.  There is a large pleasant waiting area with a flat screen TV on the wall and a touch screen for patients to book in for their appointments.  There are three consulting rooms and a nurses’ treatment room and a phlebotomist room, as well as a secretarial room and a staff room/kitchen.  There is potential for expansion of the building in the future as the land around the practice is owned by the practice.  Outside there is a car park for staff and patients.   The practice employs a contract cleaner.  

Practice Meetings

As this is a small practice, the clinicians and staff meet informally many times every day.  There are regular formal business meetings every Wednesday between the partners, Practice Manager and Deputy.  These meetings have agendas, minutes and action points.  Each team within the Practice has a designated team leader, who arranges meetings within each department. There are also monthly primary healthcare team meetings and a protected afternoon of learning time, once a month, for staff meetings and training.

All staff have been enrolled on the online Bluestream Training. Training records of completed modules are monitored and kept up to date to ensure best practice to patients and compliance with CQC standards.

The practice uses the EMIS Web clinical IT system. The practice website   www.waddesdonsurgery.nhs.uk  provides useful information to patients including on-line prescription requests and appointment booking.  The website could be developed in the 
future.

The practice team have a yearly social event paid for by the partners.

There is an active local practice managers’ forum which meets regularly and provides networking and support from other practice managers in the area.  

