[bookmark: _GoBack][image: Macintosh HD:Users:stephenashmore:Desktop:Screen Shot 2016-07-25 at 11.10.47.png][image: Macintosh HD:Users:stephenashmore:Documents:CASClogos:CASClogo1.png] Action planning template
Clinical audit report template
Lots of useful resources
Certificates of attendance
Various accreditation options.
Bookings via Practice Index will be charged at £895 plus VAT. For in-house training there may be additional travel costs. 
Practice Index offer
Course includes:
As part of Care Quality Commission reviews, all practices are assessed to ensure that they deliver effective care.  Clinical audit is a measurement tool that is essentially used to assess if practices deliver best practice (by comparing current care with agreed standards). Although many practices have a long history in conducting clinical audit, numerous recent CQC reviews have identified deficiencies and problems. This one-day accredited course will help your practice to ensure you deliver effective clinical audit that meets or exceeds CQC expectations.
Many practices participate in clinical audit to measure the quality of their patient care and service delivery, but studies of numerous recent CQC reports by the Clinical Audit Support Centre Ltd have identified common problems and weaknesses that need to be addressed.  Moreover, it is clear that some practices are not undertaking clinical audit effectively, thus missing out on the opportunity to use audit data to attain additional benefits. 
The key weaknesses in clinical audit delivery as identified within 2015/16 CQC reports are as follows:
· ‘Must do’ audits not carried out
· No audit strategy or plan in place
· Methodological inadequacies
· Limited use of national audits
· Limited use of action plans
· Failure to re-audit
· Inadequate improvement focus.
Moreover, CQC reports identify that few practices engage patients or conduct interface audits with other stakeholders. This course looks at the fundamentals in audit and will ensure your practice use audit effectively and efficiently. We focus on ensuring you meet CQC requirements but look at how audit can be used to help with revalidation, save time and money, etc.
The course will be tailored to meet the needs of your practice and includes:
· How to create an audit strategy
· Best practice in audit methods
· Introduction to national audits
· Getting patients involved
· Effective re-audit 
We welcome groups of local practices that club together to share the cost of the in-house training. All learners receive certificates of attendance. The course is practical, fast-paced and  interactive. 
CASC have delivered accredited clinical audit training since 2006. Over the last 10 years 98% of all learners that have accessed our training have recommended the course to other learners. 
APPROVAL*
Phone/EMAIL
(0116) 264 3411
info@clinicalauditsupport.com
Web
www.clinicalauditsupport.com
Clinical Audit Support Centre Ltd
c/o Blaby BUSINESS CENTRE, 33 Leicester Rd, Blaby, Leicester
LE8 4GR
In-house Clinical Audit training
98%*
*Course approval
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